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	Summary

	
	Time period:  


	Just under 4 years.
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	Resources managed: 

 
	Staff:       8 (Princeton)

                4 (Minneapolis)

                1 (Conshohocken)
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	Number of projects initiated: 
	26
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	Number of projects completed: 


	25
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	Value of resources managed 2008 – 2011:

          - (staff, expense, and capital dollars)


	Just under 

$6,000,000 
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	Cost of the only project not delivered on time:


	$50,000
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	Percent of initiated projects completed according to committed scope, on time, and within budget:  


	96.2%
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	Percent of budget related to projects completed according to committed scope, on time, and within budget:  


	99.2%
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	Completed Projects 
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	1.      DR/BC: Disaster Recovery & Business Continuity Plan Development and Implementation.  
	 Developed and Deployed Disaster Recovery and Business Continuity Plans that include artifacts for crisis management, temporary and continuing facilities deployment, resource acquisition, and transition planning for both corporate and regional sites.
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	2.      External Audits: Prepare Documentation and remediate 100% of issues identified by Amex and CitiBank.  
	Served as the point-of-contact and project manager for security assessment and security audit teams from key customers American Express and CitiBank.  All policy, procedure, and technical concerns raised by those audits were rapidly addressed to client satisfaction. 
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	3.      Cognos Reports inventory:  downsized (527 to 443) and 75% reduction in support hours. 
               
	Customer support systems based on Cognos applications were reengineered and consolidated from 527 to 443.  This enabled a reduction of Cognos support hours by 75%. 
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	4.      VMware:  server operating system introduced and deployed. 
               
	Xen was replaced by VMware as the company's key virtualization platform.  VMware was deployed on production servers as the key technology to enable server consolidation. 
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	5.      Server replacements: Replacement of Production Servers and server consolidation  
	About 52 production servers were replaced and consolidated into a net of 23 servers.  Each production server replaced enabled us to consolidate between four and six legacy servers, depending on application workloads. This included migration of certain applications from Solaris to Linux. This also included running both Windows Server and Linux under VM.
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	6.      WAN: Replacement and enlargement of MPLS network and web access lines. 
              
	 Our "mesh" type wide area network based on MPLS technology was upgraded nationwide, with dramatic increases in bandwidth and reliability. 
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	7.      Notes Upgrade: Migration of Lotus Notes 6 to Notes 8 to prepare for Microsoft Migration.  
	More than fifty Lotus Notes applications were reengineered to work under Lotus 8 and users were migrated from Lotus 6 to Lotus 8.  
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	8.      Notes Consolidations: Consolidation of 12 servers into 4 to prepare for Microsoft Migration. 
	Twelve servers located in sites across the nation were consolidated into four servers divided between two sites. 
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	9.      Gift-to-Give:  Proof-of-Concept Web interface and back-office processing procedures. 
	Demonstration project successfully developed and deployed that included web interface, ecommerce, customer service, and interface with banking, financial reporting, and accounting systems.  
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	10.     Oracle: Upgrade of internal applications from Oracle 9i to 10g. 
	All in-house Oracle applications were migrated from Oracle 9i to 10g. 
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	11.     New Financial Reporting Systems: Deployment of Clarity Financial Reporting with MS DynamicsGP accounting.  
	In order to introduce rolling forecasts (and other features), Clarity Financial Reporting was installed and deployed on an in-house server and connected to Microsoft Dynamics GP (accounting) software.
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	12.     Empathy Lab support: Complete replacement of network, servers, data communications, and support staff. 
	This included Microsoft (local) and Linux (remote, VM) servers, CISCO network gear, VPN, and expanded internet bandwidth. 
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	13.     Vendor Management: Negotiated reduction of expense at more than two dozen vendors.     
	From telecom to copiers, and from servers to maintenance renewals on equipment and software, success was obtained in developing more favorable pricing in almost every business department.  
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	14.     BBx output interface: Development of BBx-to-fax, BBx-to-email, and BBx-to-print infrastructure.  
	A new output architecture enabled the elimination of labor by converting paper processes to a combination of email, fax, and email-driven-downloads.  Overtime, this architecture will also enable retirement of obsolete printers with legacy print drivers. 
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	15.     Rodale Reporting System Reengineered. 
               
	A system (using Cognos, Oracle, and Excel,) that over many years had evolved to incorporate conflicting data was re-architected and engineered to run reliably and produce consistent calculations. 
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	16.     Security: Various improvements recommended by external security auditor 100% implemented.  
	This included replacement of wireless access points with the latest devices capable of acceptable encrypted protocols. 

	[image: image25.png]



	17.     BCC Address Standardization and NCOA system deployed.
	Services previously outsourced to a third party vendor were brought in-house to reduce costs and increase revenue. 
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	18.     Telephony: Replacement of conventional phone system with VOIP-based system.  
	 Avaya equipment replaced on all sites with combination of Polycom and Asterisk hardware and software. 
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	19.     Video: Replacement of Polycom ISDN video conferencing with introduction of ooVoo and Skype video conferencing via web. 
	This increased the number of people using video conferencing while greatly reducing costs. 
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	20.     SAN:  Acquisition and deployment of Compellent Storage Area Network (SAN). 
	Compellent SANs evaluated, purchased, and deployed.
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	21.     Online count system: Developed and rolled out prototype for internal use. 
	This reduced production labor while speeding time to deliver information to customers. 
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	22.     Help Desk Management: Improved staff skills and deployed new support software while reducing headcount, and slowing rates of hardware and software replacement and upgrades.  
	Kayako software enabled Help Desk to respond to devices powered by Windows, Linux, Mac, IOS,  Blackberry, and Android devices. 
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	23.     Data Centrix Pricing – Standard Pricing Model developed and deployed.  
	New model provided the sales team with a clearly understandable to drive new sales. 
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	24.     Sales support: Creation of text supporting various sales proposals including World Vision and Amex.   
	We supported many such proposals each year. 
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	25.     Messaging: Migrated from Lotus Notes to Microsoft Outlook & SharePoint (and related reduction of Email Administration staff). 
	This included the re-development of Notes applications into the SharePoint environment.
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